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Deepak Fertilisers And Petrochemicals: An Overview 
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Consolidated Revenue and PBT
Diversified 
Business

• Strong knowledge base and experience in 
crop nutrition and industrial chemicals 

• Diversified ammonia downstream player

Strategic plant 
locations 

• Plants in Western (Maharashtra, Gujarat), 
Northern (Haryana) and Eastern India 
(Andhra Pradesh), world class technology

• Well-established sourcing channels; port and 
gas pipeline infrastructure for import of raw 
materials

Capacity 
Expansion 

• In products of existing business with strong 
market 

Value Added Real 
Estate 

• “Creaticity“ Mall - India’s first true Lifestyle 
Centre

• Located in Pune, Maharashtra

Exchange listing 
• Listed on NSE and BSE
• Market cap of ~Rs. 1,300 Crores with 49% 

free float
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Consolidated Financial Highlights 
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(32%)

+11%

Revenues (Rs. Cr)

6,062 6,742

1,905 1,294

Performance

• Total Revenues increased by ~11% to ~ Rs. 6,742 crores in FY19

• Profit After Tax stood at ~ Rs. 73 crores in FY19

• TAN business recorded robust revenue growth of ~27% y-o-y in FY19 and ~10% y-o-y in Q4 FY19,
supported by increasing demand from the mining and infrastructure industries and higher exports.
TAN manufacturing plants are operating at full capacity utilization level

• TAN achieved the highest sales volumes in FY19 of 506 KT, an increase of 20% y-o-y

• During Q4, margins in IPA business were impacted by reduction in IPA import prices and volumes
were affected due to one-time technical issue in process reactor

• Availability of phosphoric acid improved substantially in Q4 FY19. Higher global prices of
phosphoric acid and a lag in transferring its impact in the MRPs have led to the underperformance
of the segment in the quarter

• NPK sales volume declined by ~ 6.7% due to severe drought in last Rabi Season in Maharashtra.
Maintained leadership market share position with approx. 19% in the core market of Maharashtra
for NP /NPKs

• Announced commercial production of Nitric Acid complex at Dahej, Gujarat in April 2019; tied up
for about 70% of the C’NA volumes

• The Board has recommended a dividend of Rs. 3/- per equity share of Rs. 10/- each (30%)

4,230 4,440

1,807 2,273
24 30

FY2018 FY2019

Chemicals Fertilisers Realty & Others
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Segment Highlights: Chemicals 
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• Overall Chemicals segment reported revenues of ~Rs. 776 crores in Q4 FY19 as compared to ~Rs. 1,454 crores in Q4 FY18

• During the quarter, margins improved in TAN business supported by higher TAN Solutions volumes (~48%) y-o-y and increase in NSP of HDAN and
TAN Solutions. During the year, the Company recorded robust revenue growth of ~27% supported by increasing demand from the mining and
infrastructure industries and higher exports. TAN manufacturing plants are operating at full capacity

• During Q4, margins in IPA business were impacted by reduction in IPA import prices and volumes were affected due to one-time technical issue in
process reactor

• Fall in prices of pharma solvents, primarily arising out of USA’s see-saw policies on Iran, has led to downward valuation of trading inventory

• Chemical Trading business was consciously reduced from Rs. 817 crores Q4 FY18 to Rs. 146 crores in Q4 FY19. The Company continued to
consolidate its trading portfolio and focus on high-margin products

• Opportunistic production of Methanol is undertaken as per availability of affordable gas and pricing trend/outlook in the market. In Q4 FY19,
margins of Methanol were not favourable to support production during the quarter

Manufactured IPA SalesManufactured TAN Sales Manufactured Acids Sales 

+27% +19%-15% +19%-11%+10%

Note: Figures in Rs. CR
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Segment Highlights: Fertilisers  
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• Fertilizer segment reported revenues of ~Rs. 512 crores in Q4 FY19 as compared to ~Rs. 446 crores in Q4 FY18

• During the quarter, NPK sales volume declined by ~ 6.7% y-o-y although it has increased by ~70.5% q-o-q. The year on year decline was mainly due to severe 
drought in last Rabi Season in Maharashtra which has resulted in high inventory built up. This was partially offset by increase in sales volumes of Smartek, 
our Performance Fertiliser

• Margins in Q4 FY19, compared to Q4 FY18, were impacted on account of the increase in prices of phosphoric acid by approx. 45%. Increase in raw material 
prices couldn’t be passed through entirely and the under-recovery in pricing continued during the quarter.

• Prices of phos acid and ammonia, which are key raw materials, are showing downward trend

• Availability of phosphoric acid improved substantially in Q4 FY19

• Fertiliser segment has witnessed continued growth in differentiated products and specialty products. For differentiated products, segment sold approx. 123 
KMT for FY2019 differentiated NPK product under brand name SMARTEK, our Performance Fertiliser and was well received by the dealers and farmers. 
About 43% of NPK portfolio has been shifted to Smartek during the reporting year

Manufactured NP and NPK Sales Manufactured Bensulf sales

2% 11% +32% -47%

Note: Figures in Rs. CR
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Consolidated Balance Sheet
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▪ Net Debt to Equity decreased from 1.47x (Mar 18) to 1.26x (Mar 19); Total Debt
reduced from Rs. 3,532 Crores (Mar 18) to Rs. 3,032 Crores (Mar 19)

▪ Strategic reduction in trading volumes in Chemical business has helped in reduction
of short term debt. Decrease in short term debt borrowings was also due to short
term loans for Ammonia project converted to long term loan

▪ IFC to invest ~US$ 60 million (~INR 420 Crores)

o International Finance Corporation to subscribe to Compulsory Convertible
Debentures (CCDs) of Rs. 210 Crores in two equal tranches, issued by Smartchem
Technologies Limited, a wholly owned subsidiary of DFPCL

o Issuance of Foreign Currency Convertible Bonds (FCCBs) of US$ 30 million to
International Finance Corporation in two equal tranches of US$ 15 million each by
DFPCL

o The proceeds would be utilized for funding capital expenditure (including
expansion projects) and working capital requirements of the Company

o Based in Washington, International Finance Corporation is a member of the World
Bank Group. It is the largest global development institution focused on the private
sector in emerging markets

Mar-18 Mar-19

ST Debt 2,839 1,176

LT Debt 626 1,771

Current Maturities 67 85

Total Debt 3,532 3,032

Cash & Cash Equivalent 470 334

Net Debt 3,063 2,698

Equity 2,087 2,142

Net Debt/ Equity 1.47x 1.26x

Bank Facilities ICRA

Long Term Bank Facilities A+ (stable)

Short Term Bank Facilities A1

Credit Ratings



Sales Volume 
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Volume MT Q4 FY19 Q4 FY18
Y-o-Y 

growth
Q3 FY19

Q-o-Q 
growth

FY19 FY18
Y-o-Y 

growth

Methanol 4,444 18,882 (76.5)% 10,664 (58.3)% 52,215 46,652 11.9%

Nitric Acid 49,078 52,206 (6.0)% 50,206 (2.2)% 199,201 218,120 (8.7)%

IPA 14,782 17,194 (14.0)% 13,818 7.0% 61,274 74,100 (17.3)%

TAN Solid 118,930 117,077 1.6% 122,664 (3.0)% 453,187 395,050 14.7%

LDAN 35,429 35,934 (1.4)% 28,195 25.7% 128,607 108,589 18.4%

HDAN 83,501 81,142 2.9% 94,470 (11.6)% 324,581 286,461 13.3%

TAN Solutions 17,715 12,006 47.6% 13,769 28.7% 53,003 25,671 106.5%

NP 49,149 49,770 (1.2)% 43,241 13.7% 198,145 195,153 1.5%

NPK 88,568 94,910 (6.7)% 51,931 70.5% 285,725 345,817 (17.4)%

WSF 181 126 43.7% 321 (43.6)% 847 422 100.7%

Bensulf 3,482 3,395 2.6% 3,832 (9.1)% 23,898 20,762 15.1%



DFPCL expands its Chemical Footprints in Gujarat

• Announced commercial production of Nitric Acid complex at Dahej, Gujarat in April 2019

• The new facility, with project cost of approx. Rs. 550 Crores, has production capacities of
~92 KTPA for Concentrated Nitric Acid (CNA) and ~149 KTPA for Diluted Nitric Acid (DNA)

• DFPCL is now the second largest manufacturer of Nitric Acid in Asia

• Largest integrated nitric acid plants with a combined capacity of about 1.07 Million
MTPA at Taloja, Maharashtra and Dahej, Gujarat

• Post addition of these new capacities, the Company’s market share is expected
increase to ~54% from ~45% at present

• Caters to the growing demand for the CNA and DNA market in the Gujarat region along
with customers in North and East India

• State of the art technology for Nitric Acid with a fully integrated captive power plant and
an in-house effluent treatment plant for better reliability and sustainability
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Commenting on this 
significant development, Mr. 
Sailesh C. Mehta, Chairman & 
Managing Director, said

“We are pleased to announce the
commercial production of our new greenfield
facility at Dahej, which has come up within
the expected timeframe. This is also an
important milestone for us, as we have
successfully expanded our footprints in an
economically important state of Gujarat.

Our plant is strategically located in the
vicinity of large consumers of CNA which
produces Nitroaromatics for speciality
chemicals.

The Company has tied up for about 70% of
the CNA volumes to ensure stable margins
and regular offtakes from this facility. We
are very confident on the overall
performance of the plant and expect it to
make a meaningful contribution from its first
year of operation”



Recent CSR Activities

9

Establishment of keshar
mango farm

Dairy Development project Medical health camp 

Rural Initiatives 

Urban Initiatives 

Trained 49 aspirants in various vocational 
skills training programs

Support class at Parnakutti
nagar in Yerwada

Health camp for Eye check and Pathological 
collection center

Support for water 
resource development 

and conveyance

Conducted exposure 
visits 

Income Generation Programs



Awards and Recognition
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Best Employer Award by World HRD 
Congress in Pune region for its strategies and 

implementation across the organisation

DFPCL was honoured with two distinguished 
awards at the PRCI Corporate collateral 

awards in 2018 

Mahadhan was honoured with “Agribusiness 
leadership” award at the 11th Global 
Agriculture Leadership Summit 2018

Mahadhan received Brand Excellence Award 
in agri-inputs from ABP News for its constant 

drive towards innovation 

Featured in Forbes Asia under a billion list in 
the year 2017

Ishnaya Foundation has been conferred with 
the Prestigious Special Jury 

Recommendation FICCI CSR Award 2017

Mobile and Digital Marketing summit 2017 
awarded Mahadhan app as the best mobile 

app, targeted at farming community

Overall Winner & Best HR practices Category 
Winner by IFTDO – 2017

Digital Marketing Campaign at the Mobile 
and Digital Marketing Summit

Received the “Best National Employer brand 
Award” by ET Now and World HRD Congress 

in the manufacturing category

Integrated Mahadhan Smartek Launch 
received the award for best campaign in 
agriculture and agri-tech from Kaleido

Smartek received “Golden Peacock Award” 
for innovative product at the Dubai Global 

Convention 2019
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Capital Market Interactions: TAN Business
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Financial 
Results - Profit 

& Loss 
(Consolidated)
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Financial 
Results –

Balance Sheet 
(Consolidated)
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Financial 
Results –

Balance Sheet 
(Consolidated)
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Segment 
Results 

(Consolidated)
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Sr.

No.
31 March 2019 31 December 2018 31 March 2018 31 March 2019 31 March 2018

(Audited) (Unaudited) (Audited) (Audited) (Audited)

1 Segment revenue

(a) Chemicals

        Manufactured 62,895                     64,446                      63,642                           255,310                      220,638                     

        Traded 14,663                     30,242                      81,769                           188,643                      202,410                     

Total 77,558                     94,688                      145,411                         443,953                      423,048                     

(b) Fertilisers

        Manufactured 43,521                     30,956                      39,458                           152,905                      148,664                     

        Traded 7,674                       19,144                      5,134                             74,375                        32,046                       

Total 51,195                     50,100                      44,592                           227,280                      180,710                     

(c) Realty 551                          515                           451                                2,155                          1,685                         

(d) Others 72                            35                             46                                  818                             711                            

Total income from operations 129,376                   145,338                    190,500                         674,206                      606,154                     

2

Segment  results [profit / (loss) before tax and 

finance costs from each segment]

(a) Chemicals 14,498                     9,193                        14,026                           51,725                        51,335                       

(b) Fertilisers (3,807)                      (1,330)                      (1,826)                            (3,886)                        3,674                         

(c) Realty (563)                         (250)                         (396)                               (1,572)                        (1,596)                        

(d) Others (26)                           (64)                           (67)                                 421                             323                            

Total 10,102                     7,549                        11,737                           46,688                        53,736                       

Less: i) Finance costs 5,738                       5,717                        5,763                             22,933                        17,316                       

           ii) Other unallocable expenditure (net of 3,211                       217                           1,636                             12,471                        13,132                       

               unallocated income and reversals)

Total profit before tax 1,153                       1,615                        4,338                             11,284                        23,288                       

3 Segment assets

(a) Chemicals 336,640                   331,359                    317,714                         336,640                      317,714                     

(b) Fertilisers 228,313                   224,940                    174,726                         228,313                      174,726                     

(c) Realty 21,884                     22,094                      23,568                           21,884                        23,568                       

(d) Others                                  1,960                       2,252                        2,726                             1,960                          2,726                         

(e) Unallocated 122,964                   154,780                    180,412                         122,964                      180,412                     

Total assets 711,761                   735,425                    699,146                         711,761                      699,146                     

4 Segment liabilities

(a) Chemicals 274,867                   168,701                    155,159                         274,867                      155,159                     

(b) Fertilisers 201,311                   114,708                    136,459                         201,311                      136,459                     

(c) Realty 2,406                       1,507                        993                                2,406                          993                            

(d) Others                                  3                              46                             46                                  3                                 46                              

(e) Unallocated 19,012                     236,799                    197,839                         19,012                        197,839                     

Total liabilities 497,599                   521,761                    490,496                         497,599                      490,496                     

Particulars Quarter Ended Year Ended



Financial 
Results –

Notes
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Financial 
Results –

Notes
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Deepak Balwani 
Associate Vice President – Investor Relations 

deepak.balwani@dfpcl.com
+91 20 6645 8733

Amitabh Bhargava
President and Chief Financial Officer 

amitabh.bhargava@dfpcl.com
+91 20 6645 8292

Ajay Tambhale
Churchgate Partners

deepakfertilisers@churchgatepartners.com
+91 22 6169 5988

.
Disclaimer: This presentation contains statements that contain “forward looking statements” including, but without limitation, statements relating to the
implementation of strategic initiatives, and other statements relating Deepak Fertilisers and Petrochemicals Corporation limited’s (DFPCL) future business
developments and economic performance. While these forward looking statements indicate our assessment and future expectations concerning the
development of our business, a number of risks, uncertainties and other unknown factors could cause actual developments and results to differ materially
from our expectations. These factors include, but are not limited to, general market, macro-economic, governmental and regulatory trends, movements in
currency exchange and interest rates, competitive pressures, technological developments, changes in the financial conditions of third parties dealing with us,
legislative developments, and other key factors that could affect our business and financial performance. DFPCL undertakes no obligation to publicly revise
any forward looking statements to reflect future / likely events or circumstances.

Investor Relations Contact:

Reg. Off  and Corp. Off: Sai Hira, Survey No. 93, Mundhwa, Pune - 411 036
CIN: L24121MH1979PLC021360

www.dfpcl.com

mailto:deepak.balwani@dfpcl.com
mailto:amitabh.bhargava@dfpcl.com
mailto:deepakfertilisers@churchgatepartners.com
http://www.dfpcl.com/

